Discussion Responses for the Peer Posts
Discussion Response for Nina Chalmers
You have illustrated a major example of a crisis case scenario by bringing forth the current world pandemic. That is great considering the effects it has left and continues to leave on countries where it is still on its peak. I agree wholesomely that preparing for elaborate crisis management procedures will assure organizations on the ways out of the crisis itself in the future. I would otherwise streamline procedures for assessing crisis and retain them within the organizations’ paradigms.  Having said so, I would further urge organizations through the points you have raised, that assessing the various levels of crisis could resolve and further prevent it from elapsing to other domains. Crisis levels, such as that in the area of strategic or success perspective of the organization, will require the management of that organization to promptly act out towards finding lifelong solutions that will prevent the crisis presently and later in the proceeding times. In another case where the crisis may take place in areas entailing the insolvency, the organization needs to identify its stakeholders before undertaking crucial and impactful decisions. This method or approach to the crisis helps to know where the problem really is and thus instructs relevant procedures to solutions. All in all, you have presented a very good example of scenarios that require crisis management.

Response for Adrienne Silver
You have such an impeccable discussion on the ways forward for tackling organizational crisis whenever they arise. Formation a crisis team, learning from the past and repairing the root course of the problem are just but the best ways to plan for a crisis. The link they provide to the problems associated with crises is just wonderfully presented. I would simply add something little that apart from the three, the organization should additionally carry out cross-examination evaluations maybe within stipulated periods so that every stakeholder’s performance is verified periodically. It will be easier to identify the loopholes in time. It will also be a way of eliminating previous defaults found in the last evaluations. Together these plans will always keep the organizations abreast amid crises and offer immediate and timely substantial solutions.

Response to the Final Question: How does the issue of public relations in this process. Say, for example, a company has an operation in a country that is less stable. Some of the assessments may be accurate but not quite politically correct. How should leaders manage that?
Operating in a country that is less stable can be inconveniencing for business though some corporations still remain strong amidst such cases. Leaders of the companies finding themselves within such cases be they political instability or economic unreliability, it is upon them to remain afloat through offering support in terms of providing the less privileged citizens with either basic support or sponsoring certain programs that uplift the vulnerable people. This retains its show of better public relations. In addition, the leaders of such companies should exemplify their leadership by utilizing the human capital of that country. Providing employment opportunities and taking zero sides in times of political crises can help such leaders withstand the pressure until a time when things normalize. The leaders, on the other hand, should be having strategies that allow them to keep in touch with the developing issues within such countries. This strategic approach to information will equip the company with necessary, timely tested facts of the problems that could befall the company hence the implementation of corrective policies in advance.
